
1 

BuyLiner    

A monthly publication of the Institute for Supply Management - Nevada, Inc.  JuneJuly November 2018

 PRESIDENT’S CORNER  

Hello ISMNV Members, 
 
We have our Holiday Party planned for Thursday, December 6th starting at 4:00 at Bandito in the 
Howard Hughes Center.  They have great Mexican food with a flair.  See below for more details! 
 

We have a great tour coming up at Zappo’s and afterwards, for those who are available, we will 
walk to lunch downtown.  Please register for this tour as Zappo’s would like a count one week 
prior to the event.   
 
I would like to thank the Board Members for their continued contributions to our organization and 
we have welcomed new people to the board and are looking at having a couple more join us.  It 
is great to see and feel the enthusiasm of new board members.   
 
Thank you again for your support and I look forward to serving and working with all of you! 
 
Cheers, 
 

Dawna Herndon 
ISM-Nevada President 

 

 

Enjoy appetizers in a relaxed, 
casual atmosphere as you 
network with fellow members 
and friends before the holiday 
rush begins courtesy of your 
ISM-NV Board! (Drinks are on 
your own)  
  
December 6th, 4:30-7 pm 
 
Register today!! 
 

 
 
 

Annual Holiday Mixer 

Bandito Latin Kitchen and Cantina 
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November 7 - 9 – ISM INDIRECT 2018 
Aria Resort & Casino 

 

 
 

_____________________________________________ 
 

November 14, 2018 – Tour / Lunch 

“Zappos Tour Experience” 
 

 

 

Why Attend?  

The money you spend to keep your organization running adds up fast. 

Marketing, fleet, human resources and other indirect expenses often 

don’t receive the same scrutiny as direct ones, even though they may 

comprise 50% of a company’s purchases.  

ISM Indirect 2018 brings together professionals from across industries 

to explore effective strategies in driving down cost, increasing value 

and how to make it count. Join us for two days of compelling content 

and networking and discover how you can make an impact in your 

organization and career. 

 

For more information, agenda, registration go to www.ismindirect.org 

 

You have heard about the uniqueness of Zappos and its culture.  And you 

might have wanted to take a tour of their headquarters here in Las Vegas.  

This is your opportunity to take the Zappos Tour Experience with your fellow 

ISM-Nevada associates. 

All guests over 18 yrs old MUST have a valid government issued photo ID.  No 

exceptions. 

After the tour, join some of your associates for lunch at a close-by restaurant.  

This is not a part of the tour and you pay for your own lunch if you choose to 

participate. 

We must pre-pay 1 week prior to the tour, so registration will end at 12 noon 

on November 7th.  Anyone trying to register after this time must register 

directly on the Zappos website.  Contact Jim Haining at info@ismnv.org for 

instructions. 

Tickets:  $10/Member     $15/Guest 

https://www.bing.com/images/search?view=detailV2&ccid=pNEBVgZr&id=5F61977BBCAC1D8F8B249AE7F4FBAE1BD78E6729&thid=OIP.pNEBVgZrKV1tJt9t7MBv6AHaFf&mediaurl=http://akns-images.eonline.com/eol_images/Entire_Site/2015711/rs_1024x759-150811095112-1024-zappos-logo.jpg&exph=759&expw=1024&q=zappos+logo&simid=608037882737788482&selectedIndex=1
https://www.bing.com/images/search?view=detailV2&ccid=V%2bYpH8/O&id=5BE37AE0A522581176082F1405510CE9A3586AAC&thid=OIP.V-YpH8_Oq0C0kWXYtqwuZwHaE8&mediaurl=https://officesnapshots.com/wp-content/uploads/2013/12/Zappos-3-031A-700x467.jpg&exph=467&expw=700&q=zappos+las+vegas+images&simid=608024826042844309&selectedIndex=1&qpvt=zappos+las+vegas+images
http://ismindirect.org/?_ga=2.126192265.52424961.1532391072-666935778.1528412244#location
mailto:info@ismnv.org
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January 30, 2019 - Seminar 

“Total Cost Analysis for Best Value Decisions” 

 
 

_____________________________________________ 
 

March 27, 2019 – Seminar 
“Contracts:  What Do All of the Ts and Cs Mean?” 

 
  

  

Attendees will learn how to develop and leverage data based negotiation skills 

to drive lowest total costs outcomes in internal business unit and external 

supplier negotiations.   Supplier expenditure and cost analysis methodologies 

will be reviewed, and students will analyze and assess the true components of 

total cost, and use this information to build a rock solid negotiation plan 

strategy using a variety of cost model and benchmarking approaches.  Special 

focus will also be on methodologies to drive reduction of embedded costs in the 

SOW/Spec in advance of negotiations that do not justify the value they deliver. 

The core concepts and methodologies and rules for building the different types 

of cost models will be reviewed and these concepts will be solidified in a case 

study at the end of the course, as well as several smaller case studies along the 

way.  

 

Seminar Leader – Omid Ghamami, MBA, CPSCM 

 

Tickets: 

Earlybird rate before January 18 – Member $140 / Guest $165 

After January 18 - $150.00 Member / Guest $175.00 

Because purchasing professionals must ensure that contracts protect the 

interests of their organizations, the ability to understand contract clauses is a 

key skill. This class will address many of the standard terms found in most 

contracts. Discussion will include key terminology and clauses taken from 

actual contracts.  Attendees are encouraged to bring their own standard forms 

for comparison purposes. 

Following are a few of the specific terms and conditions that will be 

discussed:  Work to Be Done, Warranties, Inspection and 

Acceptance, Performance Requirements, Lien Waivers, Delivery Terms, 

Audit/Examination of Records, Ownership of Materials, Equipment and 

Tools, Patent, Trademark, Copyright Protection, Confidential 

Information, Succession, Assignment, Subcontracting, Limitation of 

Liability, Indemnification, Insurance, Force 

Majeure, Insolvency, Termination/Cancellation, Default, Alternative Dispute 

Resolution, Choice of Law/Choice of Forum, Remedies, Set Off, Liquidated 

Damages, Independent Contractor Status, Time of the 

Essence, Waiver, Severability, Notices, Compliance with Law/Socioeconomic 

Clauses, Changes/Modifications, Entire Agreement 

Seminar Leader – Helen M. Pohlig, J.D. 

 

Tickets: 

Earlybird rate before March 15 – Member $140 / Guest $165 

After March 15 - $150.00 Member / Guest $175.00 
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Hospitals in the US are expected to waste US $25.4 billion 

on supply chain by the end of 2018, according to Navigant. 
 

The consulting firm’s report claims that the figure has risen by 10.2%, or $2.4 
billion , from 2017’s figures. The study, which addressed 2,300 hospitals across the 
US, found that each institution could save around $11 million per year if it 
transformed its supply chain. The report claims that its findings were mostly 
applicable to many hospitals, despite size, location, and whether it was a profit or 
non-profit organization. “At a time when operating margins continue to decline, we 
have found that hospital leadership not fully investing in their supply chain are 
missing changes to optimize the financial potential of their organizations,” remarked 
Rob Austin, Director at Navigant. Navigant claims that actionable data could help 
the establishments save within supply chains by accounting costs to patient 
outcomes. Data would also require the investment of hiring and training staff to 
analyses the data, but overall the financing would cut costs, the report argues. The 
consultancy suggests that hospitals should also reduce price variations, focusing on 
cheaper but equally as effective medication. 
 
By SOPHIE CHAPMAN . Oct 23, 2018, 10:10 AM 
 
 
https://www.supplychaindigital.com/scm/hospitals-us-annually-waste-us254bn-supply-
chain 
 

 
  

 
  

  

  

 

Have you come across a great article you’d like to 

share? 

 

Have a new idea for seminars, meetings or other ISM 

events? 
 

Let Us Know! info@ismnv.org 
 
 
 

https://www.supplychaindigital.com/scm/hospitals-us-annually-waste-us254bn-supply-chain
https://www.supplychaindigital.com/scm/hospitals-us-annually-waste-us254bn-supply-chain
https://www.bing.com/images/search?view=detailV2&ccid=fBrMcYTR&id=88DCAF4CD7622CB47DE5C1BC4BE1E825635EB4E3&thid=OIP.fBrMcYTRuWbh_0EsJnErTwHaHN&mediaurl=http://countrysidegardens.biz/wp-content/uploads/2015/01/Let-us-know.png&exph=222&expw=228&q=let's+hear+it+clip+art&simid=608043036771158698&selectedIndex=9&cbir=sbi
mailto:info@ismnv.org
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****PPlleeaassee  sshhaarree  wwiitthh  yyoouurr  SSuuppppllyy  CChhaaiinn  CCoolllleegguueess****  

  

AAffffiilliiaattee  MMeemmbbeerrsshhiipp  PPaacckkaaggee  SSppeecciiaall  OOffffeerr  ffoorr  NNeeww  MMeemmbbeerrss!!  
 
Affiliate Membership Package - Includes membership in ISM-Nevada only for new members. 
 
ISM-Nevada is now offering an Affiliate-Only Membership.  This membership provides a 
discount to all ISM-Nevada events (at least a $5 discount per event), invitation to attend board 
meetings, membership priority for limited size events and special access to ISM-Nevada 
scholarships* offered locally 
 
This membership does not include membership in ISM Global or access to the ISM website and 
their other resources.   
 

Affiliate-Only Membership is $50 per year. 
 
To join, please contact ISM Customer Service (800) 888-6276, option 8 and be sure to request 
Affiliate Only Membership in ISM-Nevada 
 
 
 
 

 

 

Yun Guan 

 

Mike Gozzo 

TBC Group LLC 

 

                         Angelique Norte 

                             Caesars Entertainment 

 

 

 

 

 

 

 

RE-CERTIFICATION 

 

BRAD STUDDARD, C.P.M.—YESCO LLC 
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Join ISM today and become part of a powerful network of 45,000 supply management professionals who 
lead and shape supply management today and in the future. 
 
To learn more about membership eligibility and types, benefits and application process, please contact 
Membership/Marketing Director Michael Harris at harris_michael@cox.net or visit the ISM NV website at 
http://ismnv.org/join.php 
 
 

_____________________________________________ 
 

ISM-Nevada is on   and  

_____________________________________________ 

 

 

 

 

 

Log into your LinkedIn and Facebook 
accounts and search for ISM-Nevada 
under Groups.  Connect with us today! 

 
 
 

For upcoming events, Register at   

www.ismnv.com 
 
 
 

mailto:harris_michael@cox.net
http://ismnv.org/join.php
http://www.ismnv.com/


BuyLiner     November 2018 

 

7 

 Supply Chain Knowledge  

Submitted by Carol Poindexter, C.P.M., CPPO 

The following sample test questions were developed for those procurement professionals interested in acquiring 
their CPSM and CPSD professional credentials. These and other questions are posted in the CPSM Exam Review 
workbook published by the Institute for Supply Management. 
 

Question 1 
 
A supplier manager has been asked to participate in a cost management program to help her organization 
generate more working capital. Which of the following is the BEST way for the supply manager to contribute to 
that goal? (Task 1-B-2) 

A. Establishing a standard cost system 
B. Employing a cost modeling tool 
C. Focusing on a standardization program 
D. Implementing a contribution to margin analysis 

 
 

 Question 2 

 
A home medical testing device includes a very sensitive senor with a customized, easily readable display. This 
sensor is low-cost but high-risk because shortages could stop production at the buying organization’s plant.  
 
In this situation, which term BEST describes the sensor? (Task 2-A-1) 
  

A. Bottleneck item 
B. Noncritical component 
C. Leverage buy 
D. Routine component 

 

Question 3 
 
Which of the following sourcing strategies involves a decision to purchase supplies in advance of need and in 
anticipation of price increases? (Task 3-C-1). 

A. Operational  
B. Organizational 
C. Financial 
D. Marketing  

 
 
Answers can be found on next page. 
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Question 1 

 
Option C is correct. Standardization will improve leverage in acquiring a smaller group of products in higher volume, 
providing lower prices. Standardization will also reduce inventory because few items are carried. Both of these will result 
in increased cash, and therefore working capital for the organization. 
 
Option A is not correct, as a standard cost system would not increase cash. Rather it projects cost based upon predetermined 
unit costs. 
 
Option B is not correct, as a cost-modeling tool is typically used by supply managers to understand the logic of a supplier’s 
pricing. 
 
Option D is not correct, as a margin analysis is one of the measures used to determine the level of a supplier’s cost 
management.  
 

Question 2 

 
Option A is correct because bottleneck items are low-value, high-risk products with customized 
specifications and/or technologies. To minimize supply interruptions, inventory levels are cosely monitored 
and supply management may search for alternate suppliers. 

Noncritical or routine components (Options B and D) have little effect on the organization’s profitability and 
competitiveness. They can be standardized, and substitution is feasible. 
 
Leverage buying (Option C) is used when items are low-risk and large number suppliers are available. The 
organization’s volume can be leveraged to obtain lower prices. 
 
Option (D) is incorrect the tree diagram is useful to identify the steps needed to address a given problem. 

 

Question 3 

 
Option C is correct. Purchasing in advance of need in anticipation of price increases is a financial strategy. One would balance 
the increased cost of inventory and the time value of spending the money early against the potential savings from the 
projected price increase.  
 
Option A is not correct because the decision is not driven by operational needs. 
Option B is not correct because the decision is not driven by the needs of the organization. 
Option D is not correct because the decision is not driven by the needs of the customers or their market.  
 
 
 


